


On the Cover (Left front clockwise):

1.) 1 CARE Specialist Pamela Hall speaks with students at the
Kernan Park community prevention event.

2.) Students address their peers about the dangers of smoking
at a cross age teaching event at Buchanan Elementary.

3.) Baton Rouge Police Chief Jeff Leduff and a DARE officer
addressed students at Wildwood Elementary during Red Rib-
bon Month.

4.) Students solve problems in cooperative learning groups at
the Crime Stoppers prevention event in November.

5.) D.J.’s La Tangela Sherman and Supa Mike of MAX 94.1
addressed students on video for the April Event 2008 “Be the
Onel!”.

6.) Peer Helper students from various schools participate in the
BREC Low Ropes course at the annual Peer Helper Retreat.



ADVISORY COUNCIL
2007-2008

Jane Wood, Chair
Tracey Barbera
Bill Black

Bill Blount
Johnnie Brown
Rebecca Burdette
Spencer Carter
Cathy Childers
Leroy Colter
Sonny Cranch
Howard Davis
Mark Dumaine

Dr. Bobby Gaston
Joni Herrmann
Debbie Hurlbert
Mary Johnson
Sara LeBlanc
Bette Levine

Jim Llorens
Michael McClanahan
Frank McCoenico
Wayne Messina
JoAnne Moreau
William Morvant
Sid Newman

Debi O’Neill

Patty Rives

Joe Scimeca

Nita Smith

Betty Stokeld
James Truax

Dr. Roberta Vicari
Roxson Welch
David Whatley
Bernadette Wilkinson
Becky Young

EMERITUS

Elma Black
Ossie Brown
Tony Graphia
Lazelle Lavergne
Rochelle McCann
Jewel Newman
Bill Noonan
Bunny Purvis
Norma Rutledge
Lucie Walters
Cynthia Wilkerson

MESSAGE FROM THE DIRECTOR

‘Be the One!” was the theme and challenge for our 7" Annual | CARE April Event, 2008.
This event targeted middle and high school students in both public and non-public schools
to have the courage to make a difference and speak up when they have information about a
future or past violent event. Research tells us that in almost all cases of violence in or at
school events, other students had some pieces of information prior to the violence occur-
ring.

The | CARE sponsored annual April events are important because they raise the awareness
of students, adults and the community around current issues. In past years we have high-
lighted the topics of teen alcohol use, alcohol and drug abuse as it relates to sexual assault,
cyber safety and preventing targeted school violence, among other topics. Prevention be-
gins with raising awareness and we are privileged to be able to draw attention to the areas
where we as a community must pull together to plan and implement effective prevention
programs that can change behavior and create a safety net for our young people.

However, raising awareness alone does not change behavior. Effective attitude and behav-
ioral shifts happen when young people learn, practice and use the skills of refusing to par-
ticipate in risky behaviors and embracing healthy choices. The ‘Be the One!” Theme is
especially dear to my heart because that is basically the message that the | CARE Program
is spreading via all of the prevention strategies applied to our student and adult audiences.
Everyone: parents, young people, educators, law enforcement, health care providers and all
concerned citizens have the opportunity to embrace behaviors, attitudes and actions that
encourage healthy life styles. The I CARE program appreciates the continued support of
the Baton Rouge community! We challenge you to continue, as individuals and a commu-
nity, to ‘Be the One!” to help create a safe and drug-free community for Baton Rouge.

Becky Young
Director, | CARE Program

MESSAGE FROM THE ADVISORY COUNCIL CHAIRPERSON

It has been my pleasure to serve as chairperson of the | CARE Advisory Council for the
2007-2008 school year. | have a passion and a commitment to prevention in our commu-
nity and my work with the I CARE Advisory Council allows me to focus my efforts on the
people that matter most.....our children. Indeed, our Advisory Council has always served
as a vital link between the I CARE staff and the East Baton Rouge Parish community and
this year, we have increased the effectiveness of prevention in our community.

In addition to assisting with back to school events, graduation and prom activities, and
other community prevention efforts, our Advisory Council took the initiative to stay at the
forefront of community prevention efforts with a first-of-its-kind event in April, “Be The
One!” Our | CARE April Event focused on encouraging young people to report dangerous
and criminal behavior in their schools and communities. Middle school students interacted
with high school students across the parish using the internet and videoconferencing tech-
nology. Our Advisory Council members assisted with the event in various ways including
planning, promotion and implementation.

I encourage each of you to become a prevention leader in your community by supporting 1
CARE efforts in your school and working with the I CARE Advisory Council on commu-
nity-wide prevention efforts in the future.

Jane Wood
Chairperson, | CARE Advisory Council
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MISSION STATEMENT:

The Mission of the | CARE program, owned jointly by the East
Baton Rouge Parish School System and the Baton Rouge com-
munity, is to provide primary, secondary and tertiary prevention
education in the areas of alcohol, tobacco, other drugs, and vio-
lence, and to provide crisis response and management to all stu-
dents, which will equip them to face the future in a healthy, safe
and drug-free manner.

OVERALL PROGRAM GOAL:

To provide comprehensive and age-appropriate, developmen-
tally-based tobacco, alcohol, and other drug abuse and violence
prevention education programs and to provide crisis response
and recovery for students Pre-K - 12 in all public and participat-
ing non-public schools in East Baton Rouge Parish.

Legislation

Act 27 of the 1994 Legislature requires that every student in grades K-9 receive a minimum of sixteen contact
hours, and every student in grades 10-12 receive a minimum of eight contact hours every school year in sub-
stance abuse/prevention

education, incorporated into a comprehensive school health program.

Act 171 requires annually a minimum of a one-hour in—-service for all school employees on substance abuse pre-
vention. These in-service programs should include signs and symptoms of substance abuse, referral procedures,
and alternatives to discipline procedures.

R.S. 17:251 and 17:252 require the formal existence of communication, coordination and collaboration between
and among state, city, parish and other local public school systems and juvenile justice agencies to effectively
address issues affecting the behavior and discipline of students.

R.S. 17:282.3 requires the State Department of Education, in cooperation with state and local agencies, to de-
velop a state youth suicide prevention plan, to be implemented by the local school district.

R.S. 17:416.13 requires local school boards to adopt policies relative to harassment, intimidation, and bullying by
students, and allows local boards to implement zero—tolerance policies.

R.S. 17:416.15 requires each school to have a crisis management and response plan which must be reviewed an-
nually by the local public school board.
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History of | CARE

In 1980, several community and educational leaders with great insight and incredible commitment created a
model prevention program to address the issues of alcohol and drug abuse in the Baton Rouge community. The |
CARE program has been nationally recognized for being the epitome of a successful grassroots program.

Initially supported by the taxpayers of East Baton Rouge Parish, it was placed in the East Baton Rouge Parish
School System to better reach the students, teachers, and parents, as well as the community. It is jointly owned
by the East Baton Rouge Parish School System and the Baton Rouge community.

In 1981, an Advisory Council consisting of community leaders began establishing goals, gaining community and
school system support, and hiring staff. A part-time director, a coordinator, 10 school-based drug advisors, and
a secretary were hired to begin the prevention efforts in the schools. This initial effort was funded by direct con-
tributions from the citizens of East Baton Rouge Parish, raised through Advisory Council efforts such as; fund
raisers conducted at individual schools, and a unique telethon event, co-hosted by all three local television sta-
tions and cablevision, radio and print media. The initial budget was $375,000.00.

In 1987, through efforts of the Advisory Council with school board approval a .5 mill designated property tax for
5 years was passed. In 1992 the 5-year renewal passed, and in 1997 a .72 mill passed for a period of 10 years. In
1986 the federal Drug—Free Schools and Communities Act was passed and the I CARE program began to re-
ceive money through that act. Federal funds were not to supplant the existing prevention programs already in
place through local efforts. $1.9 million of revenue is funded by three main sources: the .72 mill property tax, the
Title IV-Safe and Drug—Free Schools and Communities federal supplement, and donations.

On April 29", 2006, the Baton Rouge Community voted, through a renewal of the 10 year tax, to continue the
role of the | CARE Program as a leader in alcohol, drug and violence prevention in the parish.

The | CARE program has expanded its scope and services to include many components, including violence pre-
vention. Several area schools participate in the implementation of Campus Crime Stoppers through the partner-
ship we enjoy with Baton Rouge Crime Stoppers.

In 2008, | CARE led East Baton Rouge into the future of prevention by presenting the “Be The One” April
Event. The event was the result of the long-standing partnership between I CARE and the | CARE Advisory
Council, composed of community leaders. Middle and high school students networked via live internet stream-
ing and video-conferencing to learn about strategies for dealing with violence in schools and communities.
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2007-2008 Income
$2,758,238

BEGINNING
BALANCE,
$564,823, 20%

TITLE V
FUNDS,
$407,688, 15% .73 MILL TAX,
$1,785,727,
65%

2007-2008 Expenditures

ADMINISTRATION, $210,718,
8%

ENDING BALANCE, $598,626,

22% MATERIALS AND EQUIPMENT,

$291,255, 11%

TRAVEL, $40,149, 1%

OTHER, $249,771, 9%

STUDENT SERVICES,
$1,367,719, 49%

Percentage of Students in Grade 12 Who Used Alcohol, Tobacco or Other

Drugs (ATOD) During the Past 30 Days
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Number of Referrals

Number of Crisis

Student Services

4000 3569
3000 -
2000 - 1150
1000 267 341
0 I — = I -
Number of Number of Individuals in Individual
Support Groups Families Support Groups Students
Contacted Receiveing
Services

Nature of Involvement With Students

Referrals to | CARE 2007-2008 Number of Students Receiving | CARE

2378 Services

2500 L
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1500 | e ‘2 S 40000 |
() =
1000 1 o @ 5 800004 18000
500 291 £ S = 20000
- 7T ]
0 0 ;
Inside EBRPSS Outside EBRPSS Public School Students Non-Public School Students
All Students Receiving Services
| CARE Crisis Intervention .
Number of Presentations
30 27 359
400
20 13
10 . 200 78 55 "
0. NEE -
Suicide Ideation Other Crisis Faculty Students Parent Community

isi T fP tati
Nature of Crisis ype of Presentation
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ORGANIZATION OF THE PREVENTION PROGRAM

In order for the schools to receive the results of the collective expertise of our staff, the staff is organized into three (3)
geographical area teams and into committees. Interwoven assignments to the teams and committees are made to promote
communication, sharing of ideas, diversity, and whole staff networking. Rather than receiving only the autonomous ser-
vices of an individual, those who receive our services benefit from the combined expertise of many specialists.

Area Teams

The prevention specialists are assigned to geographical area teams and to specific schools within the area. Such teaming
provides for maximum support and networking in terms of the professional exchange of ideas and resources and to better
track students in feeder patterns, serve families more efficiently, and allow for focusing on risk and protective factors spe-
cific to a geographical area. Within the area teams, specialists work together assessing needs, developing goals and objec-
tives, identifying the risk and protective factor priorities, identifying existing community resources, determining and iden-
tifying the target population(s), selecting research—based strategies to implement (best practices), and in conducting ongo-
ing evaluations following implementation of strategies for future program planning. This process of assessing the needs of
individual schools is accomplished through the use of a Prevention Assessment Tool. The area teams are designed to pro-
vide diversity in the areas of interest, experience and expertise of the specialists. The team members help to identify diver-
sity issues relevant to successful prevention programming. In addition to area teams, other program services include
evaluation, budgetary management, school counselor liaison, juvenile services and crisis response.

Staff Committees

The | CARE staff is also organized into the following committees responsible for discussing and recommending strategies
to improve the delivery and effectiveness of services.

Community Committee

The Community Committee works to develop a comprehensive community involvement and communication plan and to
facilitate community input and participation in prevention planning and implementation. This involves the publication of
an Annual Report and the implementation of prevention campaigns such as Red Ribbon, Alcohol Awareness, and the
Annual April Event, as well as serving on community coalitions and disseminating prevention information through a vari-
ety of community events.

Professional Development Committee

The Professional Development Committee’s goal is to develop a comprehensive staff development plan for | CARE Spe-
cialists and to develop and provide staff development opportunities for schools and communities based on identified
needs. The committee accomplishes this through assessing the need for training, determining which trainings and strate-
gies are most effective, and scheduling those opportunities at times conducive to the target audiences availability.

Youth Leadership Committee

The Youth Leadership Committee works to enhance and facilitate leadership skills among selected students in participat-
ing elementary, middle and high schools in East Baton Rouge. Students are trained to act as leaders in resisting substance
use and abuse and in implementing programs at their school sites that promote safe and healthy lifestyles. Some of the
current programs used to accomplish these goals include TeamSpirit, Peer Helpers, Campus Crime Stoppers and
CHAMPS.

IGRE An alcohol, drug abuse and violence prevention program



Organizational Flow Chart for 2007 - 2008
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EAST BATON ROUGE PARISH SCHOOL BOARD

Superintendent
Charlotte D. Placide

Associate Superintendent
for Instructional Support
Dr. Herman Brister

| CARE Program

| CARE Director

Becky Young

Stephanie Price

*Team Leader

Floyd F. Sones
Quality Assurance
Millie Green Manager Jeanne Root
Administrative Secretary
Assistant Toni Jones
Secretary
I [ | |
*Loretta Chauvin *Jane McGaugh *Michele Perret Pamela Hall
Pamela Hall Kathy Bell Pat Addison Alternative Programs
Diane Jones Monique Coley Cathy Braud
Dana Sam Cindy Francis Janice Jones Cindy Francis
Dr. David Walker Gwynn Shamlin Lisa Prejean Non-Public Schools
Rosalind Wright Susan Thornton

| CARE COMMITTEES

Youth Leadership

**Diane Jones
Jane McGaugh
Monique Coley
Michele Perret

Janice Jones

Rosalind Wright

**Gwynn Shamlin
Kathy Bell
Cathy Braud
Loretta Chauvin
Lisa Prejean
Dana Sam
Susan Thornton

Professional Development

**Pat Addison
Cindy Francis
Pamela Hall
Stephanie Price
Dr. David Walker

**Committee Chairperson

Program Services

Gwynn Shamlin
Evaluation
Dr. David Walker
Budget
Diane Jones
Counselor Liaison
Janice Jones
Juvenile Services
Lisa Prejean

Crisis Response
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(225) 226-2273

http://icare.ebrschools.org





